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Article 1: Function
· Purpose: TAG's mission is to leverage technology to enhance student success, improve instructional quality, streamline administrative functions, and support the institution’s strategic goals.
· Key Responsibilities:
· Develop the next Technology Strategic Plan, focusing on:
· Student Success
· Teaching and Learning
· Operational Efficiency
· Data Security
· Campus Communication
· Satisfaction of Students, Staff, and Faculty
· Create criteria for evaluating technology requests to ensure accessibility, cost-effectiveness, user-friendliness, compliance, and environmental sustainability.
· Review technology purchase requests over $1000 and provide recommendations.
· Subcommittees:
· Governance and Compliance: Ensures legal and ethical compliance.
· Classroom Technology: Focuses on classroom tech integration.
· Cybersecurity and Risk Management: Manages cybersecurity risks.
· Student Experience and Engagement: Improves student engagement through technology.
· Technology Optimization for Administration: Streamlines administrative processes.
· Sustainability and Environmental Impact: Evaluates eco-friendly tech alternatives.
Article 2: Membership
· Co-Chairs: One staff member from Enterprise Software and one from Academic System Administration.
· Committee Members: Diverse members representing different departments across the campus (IT, student affairs, faculty, etc.).
· Members are appointed for a 3-year term, renewable.
· The Steering Committee appoints replacements in case of a resignation.
· Subcommittee members will initially be appointed by the CIO, with future appointments handled by the Steering Committee.
Article 3: Meetings
· Steering Committee: Meets twice per semester and as needed for urgent requests.
· Subcommittees: Meet monthly.
· TAG Full Meetings: Occur at least once a year, with additional meetings called as necessary.
· Initial Duties: Members must familiarize themselves with the previous Technology Plan (2020) and assess the current tech used by the College.
· Subcommittee Responsibilities: Evaluate existing technology and recommend improvements.
Article 4: Changing the Charge of the Committee
· The CIO can amend the charge of the committee.
· A special review committee will be appointed every five years to assess and recommend changes to the charge.
Key Considerations:
· Collaboration: TAG’s broad membership ensures a variety of perspectives from across the campus, making decisions more inclusive.
· Continuous Evaluation: Regular meetings and reviews allow TAG to stay adaptable to the evolving technological landscape.
· Accountability and Sustainability: Emphasizing governance, security, and sustainability ensures that technology use aligns with ethical, legal, and environmental standards.
Suggestions:
· Clear Communication: Ensure that members have access to clear communication channels to foster collaboration across departments.
· Regular Updates: Provide regular updates to the broader campus community to keep stakeholders informed about the technology strategy and progress.
· Training: Consider including ongoing training for members to stay updated on the latest technology trends and best practices in governance, security, and innovation.
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