
Mission: We foster lifelong curiosity and inquiry through innovative educational pathways, leading students to meaningful 
work, economic growth, and a brighter future. 
Vision: To advance personal, economic, and social vitality in our communities through the transformative power of learning.  
Values:  Excellence, Inclusion, Community, Integrity and Accountability, Connection, and Equity 

Board of Trustees Meeting Agenda
October 15, 2026 at 5:30 p.m.

Zoom Link

1. Call to Order
2. Roll Call
3. Welcome Guests
4. Approval of Agenda*
5. Public Comment**
6. Approval of September 24, 2026 Board of Trustees Meeting Minutes*

7. Chair’s Report
a. Selection of 2027 Board Retreat Date: August 6, 13 or 20
b. Board-Foundation Successor Memorandum of Agreement Update
c. NYCCT Webinar: Federal Earmarks Webinar Participation

8. Treasurer/CFO Report
a. Update on Year-end Close Process
b. 2026-27 Operating & Capital Budget

9. Student Trustee’s Report

10. President’s Report
a. Vice President Reports
b. College Governance Structure
c. Middle States preparation and training
d. Resolution to Discontinue Culinary Arts A. A. S.*
e. 2027 Advocacy Planning

11. Policies
a. Resolution on Signature Authority Policy*
b. Policy*

12. Updates
o New York Community College Trustees (NYCCT)
o Campus Governance
o TC3 Foundation
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13. County Liaison Update
o Cortland County
o Tompkins County

14. Adjournment*

Informational Items
ACCT Connect
NYCCT October 2026 Board Chair Update

Calendar Items (Note: Middle States items subject to change)
Board of Trustees Middle States Prep (virtual), 5:00-6:00 p.m., October 22, 2026
Board Finance & Audit Committee Meeting, November 4, 2026
Middle States Accreditation Visit, November 8-11, 2026
Board of Trustees Middle States Dinner, November 8, 2026

-5:00 p.m.,  November 9, 2026
Middle States Presentation, 11:00 a.m., November 11, 2026
Board of Trustees Meeting, November 19, 2026
December Graduation Celebration, December 4, 2026

*Board vote required

**Public comment: Provision is made at this point in the agenda for citizens of the 
College community to make comments regarding any agenda item to be discussed at 
that meeting. Citizens will not be recognized at any other time except at the request of 
the Chairperson after approval for such recognition by a unanimous vote of the 
Trustees in attendance. No person, not a member of the Board, shall speak for more 

minutes shall show that privile
statement of the subject matter presented.
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Minutes
September 24, 2026

Open Session at 5:30 p.m.

Present: Dean Corbin, Sue Dale-Hall, Judy Davison, Frank Kruppa, Matt McSherry, 
Seth Peacock, Lisa Perfetti  

Excused: Roxann Buck, Jose Leon, Schelley Michell-Nunn 

Staff: Dave Fish, Barbara Gates, John Geer, Casey Goodwin, 
Penelope Howard, Eric Jenes, Jonathan Walz-Koeppel, Amy Kremenek, 
Nancy Murphy, Joe Oravecz, Rob Palmieri, Malvika Talwar, Kelly Tobin,  
Susanna Van Sant, Victoria Zeppelin 

1. Call to Order Meeting was called to order at 5:32 p.m. by Chair Dale-Hall.

2. Roll Call: Ms. Murphy called roll.

3. Welcome Guests: No guests were present. Chair Dale-Hall introduced Barbara Gates,
Interim Controller, in the Finance office. She joined TC3 in August.

4. Approval of Agenda: Ms. Davison moved to approve the agenda, seconded by
Mr. Kruppa, motion approved unanimously.

5. Public Comment: There was no public comment.

6. Approval of July 16, 2026 Board of Trustees Meeting Minutes: Mr. McSherry
moved that the minutes from the July 16, 2026 meeting be approved as submitted;
seconded by Ms. Perfetti, motion approved unanimously.

7. Presentation: Arthur Kuckes Childcare Center Update by Casey Goodwin, Director of
the Child Care Center, and Joe Oravecz, PhD., Interim Associate Vice President of
Student Affairs. Ms. Goodwin provided an overview of the center’s enrollment process,
the families served, and current enrollment numbers. She also reviewed comparative
childcare rates, the center’s accreditation status, assessment practices, staffing
models, and classroom ratios.

8. Chair’s Report
a. Resolution in Memory of Trustee Emerita Beverly Baker: Mr. Kruppa moved that

the resolution in Memory of Trustee Emerita Beverly Baker be approved as
submitted; seconded by Ms. Perfetti, motion approved unanimously.  President
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Kremenek shared that Ms. Baker’s name and photo were submitted to ACCT to be 
recognized at the ACCT Congress Conference in their In Memoriam presentation
this fall. 

b. Appointment of Finance and Audit Committee Members: Ms. Perfetti moved that 
the resolution on Appointment of Finance and Audit Committee Members 2026-27 
be approved as submitted; seconded by Ms. Davidson, motion approved 
unanimously.   

c. Board-Foundation Successor Memorandum of Agreement: Anticipate it will be 
brought to the October Board meeting, Ms. Michell-Nunn and Ms. Dale-Hall are the 
Board representatives.  

d. Board of Trustees Retreat – Reflections: Professional development was identified 
as a goal during the Board of Trustees Retreat. Available professional development 
opportunities will be identified and highlighted for the Board. 

e. NYCCT Advocacy Liaison: Chair Dale-Hall formally identified Ms. Buck as the 
NYCCT Advocacy Liaison.  
 

9. Treasurer/CFO Report  
a. Finance and Audit Committee Report – Assistant Treasurer Kruppa, who chaired 

the September Finance and Audit Committee meeting, stated that the Signature 
Authority and Conflict of Interest draft policies were reviewed and the committee 
provided brief feedback.  

b. Monthly Financial Statements ending 7/31/26 – Ms. Howard, Interim VP of Finance 
reported core enrollment for spring and summer 2026 was higher than budgeted, 
resulting in increased tuition and fee revenue. Overall spending was approximately 
1% over budget. The increase in expenses was primarily attributable to higher 
enrollment, which resulted in increased staffing needs and associated costs. Core 
tuition and fee revenue through July 31 exceeded the budget. 

c. 2026-27 Operating & Capital Budget – The 2026–27 Operating and Capital Budget 
was adopted, approved by the counties, and passed at the SUNY level on 
September 15. At the college level, contractual spending has been reduced by 40 
percent due to an enrollment decline for fall and rising fixed expenses for utilities 
and health insurance etcetera. The budget is currently operating on an Executive 
Council–managed cycle, with funds being released by semester. In alignment with 
the Corrective Action Plan, the Finance Office is developing policies and calendars 
to establish and maintain best practices. President Kremenek reported that she 
presented the 2026–27 capital budget request to the Tompkins County Legislature 
on September 22 and was asked to prioritize the college’s projects. Funding from 
Cortland County has already been secured. The college is required to receive 
funding from both Cortland County and Tompkins County in order to qualify for the 
corresponding State match. 

10. Student Trustee’s Report 
Mr. Leon was excused.       
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11. President’s Report
a. Vice President Reports – There was a question on update to program names. 

President Kremenek shared the updates were made to make sure the name 
properly reflects the program, Liberal Arts and Sciences Psychology and Liberal 
Arts and Humanities - English. 

b. 2026-27 President’s Annual Goals – President Kremenek reviewed her annual 
goals with the Board, which were previously shared at the Board retreat, and 
invited discussion. The goals are now finalized and ready for distribution to the 
campus community.

c. Considerations for Future of Concurrent Enrollment & Early Degree –
Rob Palmieri, VP of Enrollment Management & Student Affairs presented on the 
COSER model for CollegeNow, keeping commitment to students and a focus on
purposeful pathways.  

d. Fall 2026 Enrollment Snapshot – Mr. Palmieri stated that the college is flat in 
headcount from last fall, below budget by 70 full-time enrollment (FTE). Mitigating 
this is Fall 2 (courses start at September 29), currently offering 14 programs. 
There are about 50 students in it exclusively. We are looking to expand and offer 
Spring 2. Focus shifting now to spring and summer to make up for budget.   
 

12. Policies 
a. Resolution on the Attendance Policy: Mr. McSherry moved the Attendance Policy 

be approved as submitted; seconded by Ms. Perfetti; motion carried unanimously.   
b. Resolution on Student Billing, Collection, and Payment Enforcement Policy: Mr. 

Kruppa moved the Student Billing, Collection and Payment Enforcement Policy be 
approved as submitted; seconded by Mr. Corbin; motion carried unanimously.  
 

13. Affiliate Updates 
o New York Community College Trustees (NYCCT): Ms. Buck was excused.  
o Campus Governance Update:  Faculty Senate Chair Eric Jenes reported that 

elections had taken place and that the Senate’s first meeting included discussion 
and feedback on policies, promotion guidelines, committee work, and the selection 
of a delegate to the Faculty Council on Community Colleges (FCCC).  College 
Senate Chair Jonathan Koeppel-Walz reported that College Senate is working 
closely with Faculty Senate to clarify the distinctions between the two bodies. 
College Senate is compiling a list of campus committees. College Senate is 
looking at their membership – seeking a broader cross section beyond union 
affiliation categories.  

o TC3 Foundation: Chief Advancement Officer and Executive Director of the TC3 
Foundation Kelly Tobin reported that the Foundation is conducting a deeper review 
of scholarships and the reconciliation of funds between the College and 
Foundation. The goal is to better understand current processes and establish 
consistent practices for administering funds. The Foundation is also updating its 
policies and reviewing its database and contact records to support an annual 
alumni appeal focused on sharing a student success story. 
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14. County Liaison Update: Mr. Cleland and Mr. Wakeman were excused.

15.Adjournment: Mr. McSherry moved that the meeting be adjourned at 7:12 p.m.;
seconded by Ms. Davidson, approved unanimously.

Nancy C. Murphy
Clerk to the Board of Trustees
Tompkins Cortland Community College
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Penelope Howard, Interim VP of Finance
Board of Trustees Report – October 2026

Finance Report to the Board of Trustees — October 2026
Status remains largely the same since the last set of financial statements presented a few weeks ago, so 
this is a brief update. Work continues on the priorities previously reported, with progress in each area 
noted below.

Year-End Close and Audit Preparation
We continue to reconcile last fiscal year’s accounts. The goal is to deliver an auditable set of financial 
statements to the auditors by mid-November.

Middle States Accreditation
The Finance Office is working closely with Institutional Research, the Middle States steering committee, 
and the Standard 6 team to prepare for the November site visit. We participated in a mock visit on 
Friday, October 2.

Office Restructure
The restructure of the Finance Office continues. The new procurement agent has started following the 
retirement of Kevin Caveney.

Banner Implementation
The Banner implementation project has kicked off. We are simplifying the current chart of accounts so it 
can be translated into the Banner chart of accounts format.

Policies and Procedures
Policy and procedure work continues. New policies are being drafted for the review process.

Capital Budget Request
Our capital budget request will be presented for to a vote at Tompkins County on October 6. 

Banking 
I continue to work on gaining access to all of the College’s bank accounts. Once access is complete, I will 
reduce the number of accounts to a set that better reflects how we use them.

We will also recommend improvements to the banking access protocols. The aim is that future 
leadership and staff changes do not complicate access to the accounts and the data they contain.
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Amy Kremenek, DM, MPA, President

Board of Trustees Report – October 2026

The following update reflects progress toward the 2026-27 Presidential Goals as approved by the Board of Trustees in 
September 2026 and shared with the campus community. The goals are organized according to the four focus areas: 
Middle States Accreditation, Structurally Sound Institution, Fiscally Resilient College and Culturally Dynamic Workplace. 

MIDDLE STATES ACCREDITATION
Preparations continue for the Middle States Accreditation Team Visit scheduled for November 8-11, 2026. The draft
schedule was provided to the Team Chair on 9/14; edits are expected 10/9. The schedule is subject to change up to
and during the visit depending upon the needs of the Visiting Team.
The annual campus professional development day known as “Fall Day” on 10/6 was substantially dedicated to
preparing the campus for Middle States. The agenda included Mission and Vision in Action, a briefing on key student
metrics, strengths and opportunities by standard presented by each co-chair and two campus showcases.

STRUCTURALLY SOUND INSTITUTION
The draft President’s annual report to the SUNY Chancellor has been completed with input provided by the senior
leadership team. The final report will be submitted by 10/31/26.
Two policies are presented 10/15 for Board approval: Conflict of Interest and Signature Authority. The annual
process to review all college policies is underway, beginning with Executive Council review.
The College’s lead and data coaches from Achieving the Dream conducted their fall visit 9/10-9/11. Three priority
areas for this year were identified by the Core and Data Team: Redesigning advising, Gateway course
improvement, and Customer Service, with 13 action items identified for completion.
The College’s chapter of the Phi Theta Kappa International Honor Society has been reinvigorated with 56 student
members and leadership support from Dean Stuart Steck, Professor Sophia Georgiakaki and Advisor Marli Welsh.
The TC3 Foundation will support membership fees for students in need.
Discussions with school district leadership have begun regarding the new direction for concurrent enrollment
focused on pathways and courses with purpose, and a reduced-rate tuition model to support operational costs.
Annual goals tied to the Strategic Plan for each of the five Vice Presidents have been approved for 2026-27.

FISCALLY RESILIENT COLLEGE
The College’s 2026-27 Capital Request to the Tompkins County Legislature was unanimously approved on 10/6.
Top priorities are: 1) Classroom technology improvements; 2) Skylight replacements; and 3) Improving
soundproofing in classrooms and office spaces. Tompkins County’s share is $251,100; total including state and
Cortland County is $810,000 for continued progress on the College’s Facilities Master Plan.
Governor Hochul and Chancellor King announced 10/5 that SUNY Reconnect has been expanded to include adults
ages 25-55 who already have a college degree. Process mapping to strengthen college processes for enrollment,
finance/billing and books will take place in October, to provide better clarity and consistency for students.
Feedback has been provided to the TC3 Foundation Board attorney on the recent draft Memorandum of
Understanding. An updated draft is due from the Foundation, after which the shared committee will reconvene.
The Foundation Board met 10/6; they are committed to a special meeting before their next regularly scheduled
meeting in January to approve the final MOA.

CULTURALLY DYNAMIC WORKPLACE
The College’s 2026-27 PEAKS Leadership Class attended the opening retreat from 9/14-9/16 at Tailwater Lodge in
Altmar. I was pleased to join Chris Austen (Campus Police), Eric Jenes (Library/Faculty Senate), Logan Andrews
(ASAP), and Lynette Montgomery (Health & Wellness). Other participating colleges are MVCC, OCC and FLCC.
Monthly President’s meetings with Student Government leadership and leadership meetings with the Faculty
Senate, SUNY Faculty Council of Community Colleges, College Senate, the Faculty Association and the Professional
Administrators Association have begun for this academic year.
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Memorandum 

DATE: October 7, 2026 

TO: Board of Trustees 

FROM: Dr. Amy Kremenek, President 

SUBJECT: Recommendation for Discontinuance of Culinary Arts AAS 

In accordance with the requirements of the State University of New York and the New York State 
Education Department, the College has formulated and is presenting for your approval a 
recommendation to discontinue an academic program for Tompkins Cortland Community College: 

Culinary Arts AAS

This 2-year pathway offers limited employment prospects to graduates to earn a living wage in a 
position available locally that requires the associate degree for entry. Recent and proposed changes to 
federal financial aid eligibility are tied to earnings by graduates compared to earnings for individuals 
without the degree.  

Program deactivation for Culinary Arts AAS was approved by the Board on May 14, 2025, which paused 
new student enrollments. As noted in the attached memo from Provost Aaron Tolbert, the Faculty 
Senate voted to discontinue the Culinary Arts AAS program on September 25, 2026.  

A related note is that TC3 maintains an Associate of Applied Science (AAS) degree in Hospitality and 
Restaurant Management focused on the development of leadership, organization, and customer 
service skills to prepare graduates for supervisory or management roles in hotels, resorts, restaurants, 
and tourism operations, or to continue for a bachelor’s degree. A transfer agreement for this program 
was recently signed with the Rochester Institute of Technology for TC3 graduates to earn a Bachelor of 
Science (BS) degree in RIT’s Hospitality and Tourism Management, entering with full junior status at RIT. 

With your approval, the College will take action to ensure submission of the program for discontinuance 
through SUNY required processes, including approval of discontinuance by the SUNY Board of Trustees 
and the New York State Education Department.  
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TOMPKINS CORTLAND COMMUNITY COLLEGE
RESOLUTION 2026-2027-7 

 
Resolution To  

Discontinue Culinary Arts A.A.S. 
 
 

WHEREAS, New York State Education Law Article 126, Section 6306, Administration of Community Colleges – 
Boards of Trustees, provides for the responsibility of the Board of Trustees to adopt Curricula, subject to the 
approval of the State University Trustees, and;  
 
WHEREAS, New York State Education Law and the Bylaws of the Board of Trustees of Tompkins Cortland 
Community College provide for the responsibility of the College President to formulate and present to the Board 
of Trustees with recommendations for action on Curriculum; and; 
 
WHEREAS, the Faculty Curriculum Committee and the Faculty Senate have voted to formally discontinue the 
Culinary Arts A.A.S. program; and  
 
WHEREAS, the Provost and Vice President of Academic Affairs has formally recommended to the President to 
discontinue the Culinary Arts A.A.S. program, and; 
 
WHEREAS, the policy of the State University of New York requires the College President to submit a formal 
request for Program Discontinuance to the SUNY Provost and Vice Chancellor for Academic Affairs, which, upon 
approval by SUNY System Administration and the Chancellor, will be presented to the SUNY Board of Trustees 
for formal approval, now; therefore be it 
 
RESOLVED, that the Board of Trustees of Tompkins Cortland Community College hereby authorizes the 
discontinuance of the Culinary Arts A.A.S. program, and authorizes the College President to formally submit to 
the State University of New York for approval of the recommended discontinuance. 

 
STATE OF NEW YORK:    I, NANCY MURPHY, CLERK of the Board of Trustee of 
 
     SS:    Tompkins Cortland Community College,  
 
COUNTY OF TOMPKINS: DO HEREBY CERTIFY that the foregoing resolution is a true copy of a 

resolution duly adopted by the Board of Trustees of Tompkins Cortland  
 

 
Community College at a regular meeting of said Board on this 15th day 
of October 2026 and the same is a complete copy of the whole of such 
resolution. 

 
 

IN WITNESS WHEREOF, I have hereunto set my hand and caused the 
official seal of Tompkins Cortland Community College to be hereunto 
affixed this 15th day of October. 

                                         

 Clerk of the Board of Trustees
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John Geer, VP of Administration
Board of Trustees Report – October 2026

Human Resources
Human Resources continued to support the College and FSA through a high volume of recruitment, 
onboarding, and compliance activity at the start of the fall semester. The department processed 154 
new hires to date, including 99 adjuncts, 3 administrators, 1 faculty member, 2 CSEA employees, 45 
student workers, and 4 FSA employees. HR also processed more than 150 teaching and non-teaching 
salary contracts and coordinated benefits enrollment, employment documentation, and required 
onboarding activities. In preparation for the upcoming Middle States review, the department is 
reviewing and strengthening HR practices, documentation, metrics, and processes to demonstrate 
compliance with institutional standards and support continuous improvement.

Campus Technology
Campus Technology launched kickoff meetings for the two-year Banner project, including an on-campus 
session with the project manager onboarded through SUNY ITEC. Technical and functional alignment 
meetings are scheduled from October through January to coordinate data and processes with the five 
other participating campuses, supported by weekly technical meetings with Ellucian. The PowerCampus 
and Self Service upgrade was installed and tested in preparation for the October 2 production upgrade. 
Additional improvements included direct advisor and instructor appointment links in myTC3, 
accessibility updates to student forms, College Now registration support, and a PowerFAIDS upgrade.

The department strengthened cybersecurity through enhanced firewall rules, multifactor 
authentication, and a new vulnerability management platform. Automatic recovery following server 
failure is now in place, quarterly disaster recovery testing was completed successfully, and expanded 
monitoring supports fraud prevention and network troubleshooting. A comprehensive classroom 
technology inventory was completed, hybrid classroom setup instructions were simplified, and interim 
captioning displays continue to support accessibility while permanent options for larger classrooms are 
under review.

Campus Police
Campus Police observed a slight decline in calls for service as students settled into their academic 
routines at the close of September. The department completed and published the annual Fire Safety and 
Security (Clery) Report on its webpage and continues to collaborate with campus departments to 
improve systems and processes. Officers partnered with Coffee Mania and local law enforcement 
agencies to raise funds for the CNY Chapter of Special Olympics. The annual Coffee with a Cop event is 
scheduled for October 7, providing students, employees, and community members an opportunity to 
meet officers and strengthen campus relationships.
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Rob Palmieri, VP for Enrollment Management and Student Affairs
Board of Trustees Report – October 2026

2026–2027 Division Goal Planning
In support of the College Strategic Plan, Strategic Enrollment Plan, and Equity, 
Diversity, Justice, and Inclusion Plan (EDJI Plan), the Enrollment Management & 
Student Affairs (EMSA) Division finalized its priorities and goals for 2026-27. During 
August and September, each office developed action plans aligned with the Division’s 
priorities, creating a coordinated framework for the year ahead.

Division priorities include:
Transforming academic advising and student success support
Fully operationalizing the Adult Learner & Reconnect Center
Advancing Strategic Enrollment Plan (SEP) priorities
Reimagining College Now and concurrent enrollment pathways
Strategically aligning scholarship resources with enrollment priorities
Advancing Division operational effectiveness and integration
Strengthening Faculty Student Association (FSA) governance and sustainability
Strengthening institutional customer service and student engagement

The Division will monitor progress throughout the year and use data and assessment to 
adjust strategies and measure impact.

Strategic Enrollment Plan (SEP): Third Edition
The third edition of the Strategic Enrollment Plan (SEP) has been launched for 2026–
2027. The updated plan builds on enrollment data, student and stakeholder feedback, 
assessment, and progress from the previous plan.

The SEP Council membership has been refreshed to support the next phase of the work. 
While the previous Council focused primarily on developing and refining the plan, the 
new Council is designed to bring together individuals who can advance, implement, and
assess the identified strategies. The refreshed membership provides broader 
representation and connects the Council more directly to the areas responsible for 
moving strategies into action.

The first meeting of the new SEP Council is scheduled for October 16th and will serve as 
a Data Summit, establishing a shared understanding of current enrollment trends and 
key student populations and launching the Council’s work for the year.

Fall 2: A New Enrollment Opportunity
The College launched Fall 2 as a pilot through a partnership between the Enrollment 
Management & Student Affairs Division and Academic Affairs, creating an additional 
entry point for students after the traditional fall start. Ultimately, 69 students enrolled 
exclusively in Fall 2 courses.

Both Divisions are currently reviewing the pilot, including enrollment results, processes, 
and opportunities for improvement. The findings will inform planning for the Spring 2 
launch, with the goal of strengthening the model and creating additional opportunities 
for students to enroll throughout the academic year.
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Aaron Tolbert, Provost and VP of Academic Affairs
Board of Trustees Report – October 2026

1. Academic Portfolio 
a. The college faculty have voted to discontinue the Culinary Arts program. My memo to 

the president is included in the president’s report. 
b. The college is working to build an Associate’s in Occupational Sciences (AOS) in Electrical 

Service Technician in coordination with IBEW Local 241
c. SUNY (State University of New York) and NYSED (New York State Education Department)

have approved name changes for two programs:
i. Liberal Arts and Sciences – Humanities A.S. will now be English and Humanities 

A.S.
ii. Liberal Arts and Sciences – Social Sciences A.S. will now be Psychology and Social 

Sciences A.S.
d. Faculty continue to work on curricular redesign in a number of other programs to either 

a) make the SUNY Reconnect eligible, b) meet the strategic plan goal of requiring 
applied learning experiences, and c) meet changing SUNY general education and other 
requirements. 

2. Retention
a. The college’s work with the Achieving the Dream (ATD) plan moves this year from 

theory to action as the ATD core team begins its implementation work. To get 
kickstarted, the college’s ATD coaches visited campus on September 10th and 11th. 
Campus faculty and staff engaged in two days of intentional work to assign and enact 
the ATD core action plan. 

b. Academic Affairs assigned over 600 students to faculty advisors in July and August 
improving the timing of advisor assignments into the start of the semester, as opposed 
to just in advance of advising weeks to better serve our students and provide clarity for 
faculty. 

c. Academic affairs worked to help create the Fall 2 list of programs eligible for full-time 
enrollment, and the deans are currently working to condense the numerous semester 
starts of Spring 2027 into three distinct buckets, Spring (regular start), Spring 2 (10 
weeks) and Spring 3 (7.5 week starts). This will allow for smoother entry into the college 
at multiple points as a full-time student throughout the semester. 
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TOMPKINS CORTLAND COMMUNITY COLLEGE  

RESOLUTION 2026-2027-5 

 
Signature Authority 

WHEREAS, the Board of Trustees of Tompkins Cortland Community College is responsible for the 
governance, oversight, and fiscal stewardship of the College and for ensuring that contracts, financial 
commitments, and other official documents are properly authorized; and

WHEREAS, the efficient administration of the College requires that designated officers and employees 
have appropriate authority to execute contracts, agreements, purchase orders, financial documents, 
grants, and other instruments on behalf of the College; and

WHEREAS, the Board of Trustees desires to establish clear lines of authority and accountability for the 
execution of documents and financial commitments while maintaining appropriate internal controls 
and oversight; and

WHEREAS, the Board recognizes that signature authority should be commensurate with the 
responsibilities of the position, the nature and value of the transaction, the availability of budgeted 
funds, and applicable laws, regulations and policies; 

NOW, THEREFORE, BE IT RESOLVED, that the Tompkins Cortland Community College Board of Trustees
hereby establishes the Signature Authority Policy, attached, effective October 15, 2026; and

BE IT FURTHER RESOLVED, that the President of the College as the College's chief executive officer 
shall have authority, subject to applicable law and Board policy, to execute contracts, agreements, 
financial instruments, and other documents on behalf of the College that are within the authority 
granted by the Board and within approved budgets and appropriations; and 

BE IT FURTHER RESOLVED, that the President may delegate signature authority to other College 
officers or employees when such delegation is necessary or appropriate for the efficient administration 
of College business, provided that such delegation is documented in writing and is consistent with this 
resolution and applicable law; and 

 
STATE OF NEW YORK: I, NANCY MURPHY, CLERK of the Board of Trustee of 

SS:  Tompkins Cortland Community College, 
COUNTY OF TOMPKINS:          DO HEREBY CERTIFY that the foregoing resolution is a 

 true copy of a resolution duly adopted by the Board of     
Trustees of Tompkins Cortland Community College at a 
regular meeting of said Board on this 15th day of October 
2026 and the same is a complete copy of the whole of such 
resolution. 

 
 
IN WITNESS WHEREOF, I have hereunto set my hand and 
caused the official seal of Tompkins Cortland Community 
College to be hereunto affixed this 15th day of October 2026. 

 
Clerk of the Board of Trustees
Tompkins Cortland Community College 
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TOMPKINS CORTLAND COMMUNITY COLLEGE 
POLICY 
Policy: Signature Authority 
Policy Reference No: F-TBD
Date of Last Update: September 9, 2026 
Responsible Division: Finance 

Purpose: 
All contracts and agreements entered into on behalf of Tompkins Cortland Community College require an 

Trustees to execute College contracts and agreements and legally bind the College to obligations, including the 

the President issued under the Delegation of Signature Authority provisions of this policy shall not be binding on 
Tompkins Cortland Community College.  

 
Agreement or Contract

subscriptions, memoranda of understanding, letters of intent, 

under any of them. 

Execute
signature. 

Total Contract Value
 the College presently intends to exercise them, all anticipated amendments and change 

orders, and all reasonably foreseeable contingent amounts. Where an agreement provides for amounts payable to 
the College, Total Contract Value is the greater of the amounts payable by the College or the amounts receivable by 
the College. 

Authorized Signatory
issued under this policy. 

: the Tompkins Cortland Community College Foundation, the Faculty Student Association, 
and any other entity related to the College by common control, shared personnel, or a support relationship. 

Policy B4 – Grants -policies/b4-grants 
Policy E1 – Facility Use -policies/e1-facility-use 
Policy F2 – Competitive Bidding -policies/f2-bidding-competitive 

– Community Colleges 
-b – Competitive Bidding and Procurement Policies 

– Electronic Signatures and Records Act (ESRA) 
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Board Policy –  (pending approval) 

 
 

 

goods and services contracted 
subordinate to this policy and may not authorize any signature limit greater than the limits established here. 
Signature authority is conferred on the position, not on the individual holding it, and is held by any person formally 
appointed to serve in that position in an acting or interim capacity. 

Determining Contract Value: 

The level of signature authority required is determined by Total Contract Value, and not by annual expenditure, 
invoice amount, or the value of an individual purchase order. 

A requirement may not be divided, phased, or issued as separate agreements in order to bring any portion of it 

purposes of determining the required level of authority. 

Where Total Contract Value cannot be determined at the time of execution, the agreement shall be treated as 

 

 

Total Contract Value Authority to Execute

$0 up to and including $50,000

$50,000. 

Over $50,000 up to and 
including $100,000 Value greater than $50,000 and up to and including $100,000. 

Over $100,000 

President is authorized to execute the approved agreement. 
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Agreements Reserved to the Board of Trustees Regardless of Value:

President is authorized to execute: 

property; 
 Capital construction projects and the related design, engineering, and construction management 

agreements; 
 

investment management agreements; 
Settlement of litigation or of any claim against the College, and any agreement containing an uncapped or 

 
 Collective bargaining agreements; 

  
 

 

to the Total Contract Value of the agreement as amended, and not the value of the amendment considered alone. 
Where cumulative amendments raise Total Contract Value above a threshold, the required approval shall be 
obtained before the amendment is executed. 

-
 deadlines. 

 

 

 
 

 
Use Agreements 

 All other non-  

An agreement that generates revenue for the College, or that commits College space, personnel, data, or 
intellectual property, or that obligates the College to provide goods or services at no charge, is not an agreement 

purposes of this policy. Such agreements shall be valued under Determining 
Contract Value and executed at the corresponding level of authority. 

Copies of non-

days of execution. 

Grants and Sponsored Programs: 

-share, 
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matching, indirect cost recovery, reporting, or audit obligations. Cost-share and matching commitments shall be 
– 

Grants. 

 

— 
space use, cost allocation, and reimbursement agreements — 
services to be provided, the basis and frequency of cost allocation or reimbursement, the term, and the 
termination rights of each party. 

 
the term exceeds one year. No individual may execute the same agreement on behalf of both the College and the 

sition in both entities shall recuse themselves from approval 
on one side of the transaction. 

Delegation of Signature Authority: 

Delegated authority may not be further delegated. 

and provide that register to the Board of Trustees annually. A delegation terminates automatically on its stated 
expiration date, upon  

authority is exerc
reported to the Board of Trustees at its next regular meeting. 

Electronic Signatures: 

 

Relationship to Procurement and Bidding Requirements: 

Signature authority under this policy is separate from, and in addition to, the competitive bidding requirements of 
-b 

and Policy F2. Authority to sig

 

Emergency Execution: 

College operations, the President may execute an agreement regardless of Total Contract Value. The President 
shall promptly notify the Chair of th

 

26



rity to execute it originally. 

incurred and may be subject to disciplinary action. 

Contract Records and Retention: 

-
 

Schedule LGS-
ith a Total Contract Value exceeding $50,000 and a list of all 

 

 

and accountable for ensuring that: 

 They have the authority to approve the transaction or execute a contract; 
 

 
 The transaction, proposal or agreement includes the appropriate approved provisions as required by 

Finance, Purchasing, Legal or by policy of the College.  
 

special appropriations or designated accounts; 
 

organization involved in the transaction. 

 
 

 

annually, and additionally 

the President and the Board of Trustees for approval. 

 

 
2026-2027-5 
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TOMPKINS CORTLAND COMMUNITY COLLEGE 

RESOLUTION 2026-2027-6 

Employee Conflict of Interest 

WHEREAS, the Board of Trustees recognizes its responsibility to maintain public trust, transparency, 
accountability, and ethical standards in all operations of the College; and

WHEREAS, College employees are expected to perform their duties objectively, impartially, and in the 
best interests of the institution; and 

WHEREAS, actual, potential, or perceived conflicts of interest may arise through outside employment, 
financial interests, personal relationships, family relationships, procurement activities, consulting 
arrangements, or other professional and business activities; and

WHEREAS, the Board recognizes the importance of establishing clear procedures for identifying, 
disclosing, reviewing, and appropriately managing conflicts of interest involving College employees; 
and

WHEREAS, the Board seeks to ensure that employees do not use their positions, authority, access to 
information, or institutional resources for improper personal or private benefit;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees hereby adopts the Employee Conflict 
of Interest Policy, effective October 15, 2026; and

BE IT FURTHER RESOLVED, that all College employees shall be responsible for reviewing and complying 
with the policy; and 

BE IT FURTHER RESOLVED, that the policy shall be reviewed annually and revised as necessary to 
ensure continued compliance with applicable federal, state, and local laws and regulations. 

STATE OF NEW YORK:   I, NANCY MURPHY, CLERK of the Board of Trustee of 
SS:  Tompkins Cortland Community College, 

COUNTY OF TOMPKINS:  DO HEREBY CERTIFY that the foregoing resolution is a 
 true copy of a resolution duly adopted by the Board of 
Trustees of Tompkins Cortland Community College at a 
regular meeting of said Board on this 15th day of October 
2026 and the same is a complete copy of the whole of such 
resolution. 

IN WITNESS WHEREOF, I have hereunto set my hand and 
caused the official seal of Tompkins Cortland Community 
College to be hereunto affixed this 15th day of October 2026. 

Clerk of the Board of Trustees 
Tompkins Cortland Community College 
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Kelly Tobin, Chief Advancement Officer and Executive Director of TC3 Foundation
Board of Trustees Report – October 2026

Foundation Update
The Foundation continues to strengthen scholarship/fund administration, donor stewardship, 
and internal systems while moving forward with a targeted annual campaign centered on an 
alumni success story. 

Scholarship and Fund Review
The Foundation Board Executive Committee has approved the proposed scholarship structure. 
The Foundation received one $25,000 endowed scholarship in the last quarter, with several 
additional opportunities currently in discussion.

Work with Finance is continuing to ensure scholarship accounting, fund tracking, and 
Foundation procedures are aligned as the new structure is implemented.

Scholarship Administration
Scholarship eligibility criteria are being entered into Awards Management to make fuller use of 
the system for the current award cycle. Applications close October 31, 2026. Criteria entry and 
scholarship fund reconciliation remain significant priorities to eliminating a manual award 
process. 

The Foundation has also provided more than $5,000 in emergency funding for nursing students
as supported by funds dedicated for this purpose. 

Annual Campaign
The annual campaign is moving into development, with donor-facing materials currently being 
drafted, including the campaign letter, pledge card, and supporting materials. The Foundation is 
also working with an alum whose story will serve as the centerpiece of the campaign.
As materials are finalized, the Board of Trustees will have an opportunity at an upcoming 
October or November meeting to preview the campaign and provide feedback prior to launch. 
This work will also include updates to the Foundation’s public-facing website to better align 
online content with current fundraising and engagement efforts.

Donor Stewardship
Donor-facing materials and processes continue to be reviewed and updated to create greater 
consistency in gift documentation, acknowledgements, fund designation, and stewardship. This 
work is focused on ensuring donor intent is clearly documented and that strong practices are in 
place as fundraising activity grows.

Data and Constituent Records
Continued work in Raiser’s Edge is improving constituent records, addressing duplicate and 
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Kelly Tobin, Chief Advancement Officer and Executive Director of TC3 Foundation
Board of Trustees Report – October 2026

incomplete information, and establishing more consistent data practices. This work will support 
stronger donor stewardship, alumni engagement, reporting, and future fundraising efforts.

Retiree Breakfast
The Retiree Breakfast was held on October 2nd, with 22 participants gathering to reconnect 
and hear from President Kremenek. The event generated $1,600 in donations to the TC3 Fund 
and also resulted in one attendee joining the Alumni & Development Committee, with an 
interest in volunteering to help rebuild the Alumni Network for the Foundation. 
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